APPENDIX H: Procurement from Haitian Small- and Medium-Sized Businesses and Nongovernmental Organizations for Development and Humanitarian Activities

Agency/Office |Sector Year Description (including local partner(s))
CDC Health FY 2014- |The project "Expansion and Strengthening of Clinical Based HIV Related Services in Haiti under the President’s Emergency Plan for AIDS Relief
FY 2015 |(PEPFAR)" disbursed $1,914,900 to assess the organizational and technical capacity of the 5 Points of Services (PPS) which were part of a network in order to
ensure the provision of care for human immunodeficiency virus (HIV)/tuberculosis (TB). In addition, this project strengthened laboratory services with
personnel, equipment and facilities. The local partner was Centres Pour le Developpement et la Sante (CDS).
CDC Health FY 2016- |A continuation of the project above disbursed $4,352,747 to support delivery of high-quality HIV prevention, care, and treatment, primary care, and maternal
FY 2019 [health services in the target geographic areas within the Northeast and West departments of Haiti. The local partner was again CDS.
CDC Health FY 2015- [The project "Strengthening and Expanding HIV/AIDS Treatment, Care and Support for High Risks Groups/Commercial Sex Workers and Their Associated
FY 2016 |Partners in the Republic of Haiti under PEPFAR" disbursed $1,671,339 to 1) reinforce and increase access to screening and treatment of Sexually Transmitted

Infections (STI) and HIV screening for 90% of all vulnerable and high-risk groups including migrants, within a comprehensive package of integrated
prevention services; and 2) reinforce and increase access to care and treatment of HIV/AIDS, and support services to 100% of HIV (+) vulnerable and high-
risk populations, within the networks of the local partner, Fondation pour la Santé Reproductrice et de 'Education Familiale (FOSREF).

The project "Improvement of Integrated HIV Clinical Based Services (Counselling and Testing, Prevention of Mother to Child Transmission (PMTCT),
TB/HIV, Care and Treatment) in the Select Sites in Haiti under PEPFAR" disbursed $6,014,107 for Groupe Haitien d'Etude de Sarcome de Kaposi et
d'Infections Opportunistes (GHESKIO) to: 1) continue strengthening primary prevention of HIV through the Voluntary Counseling and Testing (VCT) Center
and the project for PMTCT at GHESKIO, Institut des Maladies Infectieuses et de Santé de la Reproduction (IMIS), Siguenueau (SS) and the National
Penitentiary (NP); 2) increase care and treatment of HIV/AIDS, STIs and other opportunistic infections at GHESKIO Institut National de Laboratoire et de
Recherches (INRL), and GHESKIIO IMIS and Sigueneau and National Penitentiary; 3) strengthen the capacity of Haiti to collect and use surveillance data
and manage national AIDS programs to ongoing mentoring and training by expanding HIV/STI/TB Surveillance programs and strengthening lab support for
surveillance, diagnosis, treatment, disease monitoring and HIV screening or blood safety.

A related project, "Improvement of Integrated HIV Clinical Based Services (Counselling and Testing, Prevention of Mother to Child Transmission, TB/HIV,
Care and Treatment) Through Financial and Technical Assistance to Centers of Excellence in Haiti under PEPFAR," disbursed $11,030,717 for GHESKIO to:
1) achieve primary prevention of HIV (counselling, testing, evidence-based behavioral changes, PMTCT), including in high risk populations with an improved
comprehensive primary care; 2) improve HIV/AIDS, STI, Ols including TB treatment/care, diagnosis capacity; and 3) mentor training and supervision for the
Ministry of Health GHESKIO network and strengthen the capacity of sites to collect and use surveillance data for the national program.

The project "Strengthening HIV/AIDS Prevention Care an Treatment Referral Services to Targeted Populations Engaged in High-Risk Behavior in Haiti under
PEPFAR" disbursed $1,071,637 for Promoteurs Objectifs ZeroSida (POZ) to reduce HIV-related mortality and morbidity among People Living With
HIV/AIDS (PLWHA) and Men Having Sex with Men (MSM).




CDC

Health

FY 2017-
FY 2021

The project "Strengthening and Expanding HIV/AIDS Treatment, Care and Support for Prostitutes and Their Associated Sexual Partners in the Republic of
Haiti under PEPFAR" disbursed $9,849,827 to build on existing PEPFAR-supported activities to ensure adequate access to HIV/AIDS screening, care, and
treatment to key populations, and other high-risk vulnerable groups, including youth. This program provided direct HIV clinical services and collaborated with
other key stakeholders to develop strategies to reduce stigma and discrimination. FOSREF designed strategies and implemented activities to improve HIV
prevention services and expand access to stigma-free HIV care and treatment services for key populations.

The project "Strengthening HIV Clinical Services within a Network of Public and Private Health Institutions in the West, South, and North West Departments
of Haiti under PEPFAR" disbursed $16,968,146 to provide financial and technical assistance to support direct delivery of integrated HIV clinical-based
services including HIV testing and counseling (HTC); PMTCT; pediatric and adult HIV care and treatment services; and TB prevention, diagnosis, and
treatment services. Building on existing PEPFAR-supported HIV services and other USG supported health programs, and following the new PEPFAR Haiti
goal and strategic orientation, these funds will support a network of public and private health institutions in the West, South, and North West departments to
sustain the delivery of high quality integrated clinical services. This network of public and private health institutions is comprised of: Hopital Bernard Mevs,
Centre Hospitalier d'Arcachon 32, Centre Hospitalier Eliazar Germain, Hopital de la Communauté Haitienne, Hopital de Fermathe, Institut de Dermatologie et
des Maladies Infectieuses, Sanatorium de Port-au-Prince, CHAPI, Centre de Santé Saint-Michel de Fontamara, Hopital Wesleyen de la Gonave, Mennonite de
Croix-des-Bouquets, Hopital Notre-Dame de Petit-Goave, Hopital Immaculée Conception des Cayes, Hopital Evangélique de Bombardopolis, and Sanatorium
de Sigueneau.

The project "Reinforcing Capacity at Two Centers of Excellence to Sustain the Delivery of Comprehensive HIV Clinical Services in Haiti under PEPFAR"
disbursed $18,623,966 to support INLR and IMIS to continue to deliver and expand integrated HIV clinical-based services in Port-au-Prince, Haiti through:
HIV prevention services through the provision of HTC and PMTCT; pediatric and adult HIV care and treatment services with a particular emphasis on early
antiretroviral therapy (ART) initiation, adherence monitoring, retention on treatment, and viral load monitoring; prevention, diagnosis and treatment services
for TB and multidrug-resistant tuberculosis (MDR-TB); and support to the national TB and HIV program in increasing related diagnosis capacity (viral load,
drug resistance and susceptibility testing, culture) within their reference Laboratory.

CDC

Health

FY 2020-
FY 2022

The project "Clinical and Public Health Curriculum Development, Training, and Information Systems Support for the Haitian Health Care System under
PEPFAR" disbursed $6,885,364 for Centre Haitien pour le Renforcement du Systeme de Sante (CHARESS) to build upon and improve: service delivery by
providing technical assistance in the Ministry of Public Health and Population of Haiti (MSPP) network to help strengthen HIV/AIDS-related services through
clinical mentoring; health workforce development by supporting both pre-service and in-service training efforts and working with MSPP in maintaining its
national clinical guidelines; and health information systems by enhancing the Santé Plus system, which includes patient care summaries, population-level data
dashboards, automated program reports, epidemiological monitoring, and indicator reporting, and is linked to computerized lab results.




CDC

Health

FY 2022

The Haiti Improving Public Health Information (HIPHI) Project disbursed $823,567 for CHARESS to strengthen the capacity of the Government of Haiti
(GOH) to improve health outcomes and reduce mortality and morbidity through the routine use of patient and health services data. The Notice of Funding
Opportunity seeks to facilitate this goal by reengineering the health information system (HIS) and 1) increasing its use as a monitoring tool for continuity and
quality of care; 2) to strengthen public health surveillance for early detection of outbreaks; and 3) to improve the capacity to respond to complex health
emergencies. Lastly, this project will improve the GOH's ability to monitor health outcomes including natality and mortality by improving the National Vital
Registry system.

The FOSREF Project for Comprehensive Access to HIV/AIDS Care and Treatment, and Prevention Services for Key Populations in Haiti Under PEPFAR
disbursed $2,573,333 for FOSREF to improve condom and pre-exposure prophylaxis (PrEP) use for prevention, case identification, linkage to and retention in
care, adherence to ART and viral suppression.

The "Comprehensive HIV/AIDS Service Delivery Programs in Haiti under PEPFAR" disbursed $5,111,049 for GHESKIO to support GOH Strategic Plans for
HIV and TB service delivery. Recipient(s) will implement comprehensive HIV prevention, care and treatment by 1) identifying HIV-positive adults and
children through facility provider-initiated testing and counseling (PITC); 2) performing community HIV testing and counseling with prompt linkage to
treatment; 3) conducting treatment adherence monitoring; 4) performing differentiated service delivery models for treatment retention; and 5) conducting
routine clinical and viral load (VL) monitoring for eventual HIV epidemic control.

The project "Comprehensive HIV Service Delivery Programs in the Central Plateau and lower-Artibonite regions of Haiti" disbursed $1,932,525 for Zanmi
Lasante (ZL) to support GOH Strategic Plans for HIV and TB service delivery, including comprehensive HIV prevention, care, and treatment by: 1)
identifying HIV-positive adults and children through facility PITC; 2) performing community HIV testing and counseling with prompt linkage to treatment; 3)
conducting treatment adherence monitoring; 4) performing differentiated service delivery models for treatment retention; and 5) conducting routine clinical
and VL monitoring for eventual HIV epidemic control.

DOD

Humanitarian
Assistance

FY2016-
FY2022

During the period FY16-FY22, 25 USSOUTHCOM Humanitarian Assistance (HA) projects involved cases of local procurement representing an investment of]
$570,826 in the local Haitian economy. These HA "minimal cost projects" constituted primarily the procurement of medical supplies, medical PPE, and
disinfectants supporting COVID-19 mitigation. Other local procurement projects sought water pumps, transformers, public lighting systems, and construction
materials supporting HA disaster preparedness, health, education, and basic infrastructure sectors.

USAID

Democracy,
Human Rights
and Governance
(DRG)

FY2018 -
FY2022

DRG works with various local organizations across its different activities; for instance, the Community Driven Development (CDD) activity is implemented
through local partners, including the Institut de Formation et de Services (IFOS) and Papyrus. CDD is a PIO award implemented by Organization of the
American States (OAS) / Pan American Development Foundation (PADF), and works to strengthen the capacities of local CBOs and MSMEs. The "A Shared
Community For All" activity is implemented by a local organization — Engagement, Participation et Kapasite (ENPAK) — for $1 million and works with a
number of other local groups, including building the capacity of Disabled Persons Organizations (DPOs). In addition, DRG's anti-trafficking activity (BEST)
and Elections and Political Processes Support activity worked with a number of local organizations.




USAID

Education
(EDU)

FY2015 -
FY2022

Since 2015, the Education Office has had the following local procurement: "Under the Transition Reading Program Training and Coaching" activity, the local
teacher training organization FONHEP (Haitian Foundation for Private Education) implemented the activity through a direct contract with the USAID/Haiti
EDU Office, $500,000. * Under the "ANN ALE-Aprann li ak ekri/Let's learn to read/write" activity, local teacher training organization FONHEP was
subcontracted to implement the training component of the activity. + The "Reading for All: Promoting Inclusive Education (RAPID)" was an activity awarded
to a local organization Societe Haitienne d'Aide Aux Aveugles (SHAA) to strengthen their education program for youth living with visual impairment and
blindness, $773,516. « The "Reading Awareness Campaign" was an activity awarded to a local company, MUSKA Group to promote reading culture at home,
$149,487. + Under "Read Haiti: Scaling Early Grade Reading improvement in Haiti and Strong Beginnings" activities, the local teacher training organization
Episcopal Commission for Catholic Education (CEEC) was subcontracted to implement the training component of the activity. ¢ Under "Strong Beginnings,"
the University of Notre Dame was subawarded $2,518,000. + Under the "LAC Reads Capacity Program", the local teacher training organization FONHEP
was subcontracted to implement the training component of the activity for $2,252,466. « The "CLAMS-Coach-Led Learning Assessment Monitoring System"
activity was awarded to a local organization, Institut de Formation du sud-IFOS, to conduct an early grade reading assessment, $149,821. « The "PEER
Award: Students with Disabilities and Pedagogical Practices of Teachers in the Schools in 3 Regions of Haiti" was implemented by a local organization,
Groupe d'Initiative pour 1'Etude de la Congition, du Langage, de 'Apprentissage et des Troubles - GIECLAT, $300,000. ¢ The Small Grant Facility PIO
award is implemented by OAS/PADF with the sole focus of providing small grants to local organizations in the areas of health, education, and youth crime
prevention. ¢ Under the "Basic Education and Work Preparedness" activity, the local organization, Société Biblique de Haiti (HBS), is implementing the
activity through its local structures, $1,600,000.

USAID

Economic
Growth and
Agricultural
Development

FY2019 -
FY2022

USAID/Haiti's Office of Economic Growth and Agricultural Development (EGAD) recently completed three awards with a combined value of $1.3 million
with small-scale farmer groups/cooperatives (FONHDAD, AGCRDDM, SOHADERK). ¢« The Haiti INVEST buy-in and the Atteindre activity target micro,
small, and medium enterprises (MSME). Atteindre currently has 19 partner local organizations ranging from business advisory and workforce development
service providers, to financial institutions, research firms, and local NGOs. The 19 subgrants are fully contracted by Atteindre, representing $3.5 million USD
and targeting 24,000 beneficiaries. Moreover, the Atteindre activity has reached 10,254 MSMEs. « Many of EGAD’s activities are implemented by, and in
close collaboration with, local organizations, universities, and associations. Since July 2020, local partner Papyrus S.A., in collaboration with local farmer's
associations, implements EGAD’s $650,000 PISA North Cacao & Vanilla Project. * Recently EGAD awarded a cooperative agreement through the Global
Development Alliance (GDA) Annual Program Statement (APS) to PISA, with support from Papyrus S.A. to improve coffee production. USAID is
contributing $1.5 million to this $3 million award, with the remaining funds coming from a coalition of local implementing partners. ¢ The Haiti Resilience
and Agriculture Sector Advancement Activity (HRASA), implemented by DAI Global since Sept. 2021, applying a Market System Development approach, has
three local partners: Agridev S.A., Université Quisqueya, and Papyrus S.A. « Similarly, the Haiti Agricultural University Partnership activity involves a
number of local universities, one of which, Quisqueya, serves as the anchor university for the activity. * Lastly, a local organization (FoProBiM) implements
the Coastal and Marine Habitat Conservation activity.

USAID

Financial
Management

FY2020 -
FY2022

In 2020, USAID/Haiti awarded a Blanket Purchase Agreement to five separate Haitian accounting firms and since that time has made more than ten orders to
these firms to provide financial reviews and audits of the Mission's implementing partners. The total value of the orders combined is over $450,000.

USAID

Policy
Coordination
and Program
Support (PCPS)

FY2020 -
FY2022

The Mission's Program Office has a contract with a local firm (Objectif Productions) to support the Development Outreach Coordinator office and provide
communications and media services. The value of this contract is over $1.5 million.




USAID

Health

FY2022

Local implementing partner (IP)/sub-grantees/& other: Integrated Health Delivery Activity (IMA World Health) is a transition award (currently in its first
year of implementation), with transition to one or more of the current local sub-awards planned in the third year (local partners are Centres de Développement
et de la Santé, Zanmi Lasante, FONDEPH, Konesans Fanmi, Development & Diagnostic Group) ¢ Partnerships for Equity in Health Activity with St.
Boniface Haiti Foundation, doing business as Health Equity International (HEI) is a locally established implementing partner ¢ Impact Youth has a local sub-
grantee FOSREF (civil society organization) and engages local organizations Nos Petits Freres et Soeurs and Foyer Sainte Camille « HLP/HF lead IP Group
Croissance is local « HLP/HRH lead IP Centre de Formation et d’Encadrement Technique is local « RISE SPOTLIGHT both sub-grantees and local
Fondation SEROvie and Faculte de Medecine et de Pharmacie de ’'UEH VRS Il lead IP LOGIK is local « ECP2 lead IP SEROvie and sub-grantees CPFO
(Women-led organization) and FOSREF are all local organizations * BRIDGE lead IP Institut pour la Santé, la Population et le Développement (ISPD) (local
NGO) and 2 sub-grantees Solution S.A. (local business) and New Hope (local NGO) are local + SWITCH U=U lead IP Institut Panos (CSO) and sub-grantee
ASON (local PLHIV-led organization) are local « EPIC all 3 sub-grantees are local CORE, Dalton Foundation, and Ayimed ¢« ASHA lead IP The Grant
Foundation/HAS is local.

Other local partners: RANFOSE engages local private sector partners Les Moulins d’ Haiti, Les Cereales d’ Haiti, Bon sel d’ Haiti, DEKA Group- Consumer
organization, and FONKOZE; HLP/MSH engages Group Croissance and Centre de Formation et d’Encadrement Technique, which are both local; SCOPE
engages 75 local churches

Non-Local IP or sub-grantees: GHSC-PSM; HtW; CHISU; RTI Act East (14 of 18) activities with some form of local engagement, 4 activities with no local
engagement)

USAID

Infrastructure,
Engineering and
Energy (OIEE)

FY2023

OIEE intends to contract with two Haitian firms to provide construction management services as well as construction/rehabilitation of a health clinic in
Hinche. OIEE estimates that the total value of these two awards will be under $500,000.

USDA/U.S.
Forest Service

Humanitarian
Assistance

FY2018-
FY2019

In FY18 and FY19, the U.S. Forest Service spent approximately $89,000 on local procurement for services from a company called Ayiti Nexus, which has
worked with the U.S. Embassy on a variety of activities. USAID's Office of U.S. Foreign Disaster Assistance (USAID/OFDA), requested the U.S. Forest
Service, International Programs (USFS) to provide technical assistance in review of the functionality of Emergency Operations Centers (EOC) in Haiti. One of
the key findings of an earlier EOC assessment was a gap in EOC functionality due to a lack of a well-defined, communicated, and tested management system.
Such a system would provide the basis for staff from a variety of Ministries and organizations to work together efficiently in the EOCs to manage information
and resources to promote a coordinate disaster response. Throughout FY'18 and FY 19, the USFS program focused on developing EOC Standard Operating
Procedures at the Department level, coupled with strengthening EOC operations and management. Activities with this objective included various workshops
and courses, all requiring the support of logistics coordinators in Haiti. The logistics support included coordinating with USFS International Programs and in-
country counterparts; providing recommendations for venues, food, transport, field logistics during scoping trips and trainings; arranging logistics for travel to
and from event locations; and providing interpretation and translation services for the larger workshops.

For additional details, please visit: https://foreignassistance.gov/.




